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Going Viral
THE HOOK POINT GUIDE TO
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Brendan Kane is the founder & 
managing director of Hook Point. 

Since 2005, Brendan and his team have helped the largest brands and 
celebrities in the world to reverse engineer how to make content go viral. 
Hook Point’s accomplishments include:

•	 Developed the first ever influencer campaign on YouTube in 2007

•	 Oversaw over $200 million in market spend

•	 Worked with major corporations like MTV, Viacom, Vice Magazine,  
Paramount Pictures, IKEA, and Sketchers shoes on their digital strategy

•	 Helped their clients generate over $1 billion in revenue

•	 Worked with celebrities such as Taylor Swift, Rihanna, and Adriana Lima  
on their digital strategy and successfully building their social presence

•	 Generated over one million followers on Brendan’s personal Facebook and 
Instagram accounts as “proof of concept” for HOOK POINT’S VIRAL GUIDE

•	 Authored the best-selling books One Million Followers: How I Built a Massive Social 
Audience in 30 Days, and Hook Point: How to Stand out in a 3-Second World
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Do you know: the biggest challenge to getting your content to go viral 
is a fundamental misunderstanding of what makes content to go viral.

Content doesn’t go viral because of Luck – 
it goes viral because of Science. 
And we have the data to prove it.
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To date, Hook Point has helped create content 
that’s organically* generated 60 billion views 
and 100 million followers.
We achieved those results by using a systematic approach we 
developed called The Hook Point Viral Content Process.

And the theory behind it is very simple…

*If you rely on paid media for reach, you’ll never truly learn how to go viral. Paid media has its use, but it shouldn’t be used to boost performance 
for organic content – only for direct response ads that are meant to sell a product directly or retarget the people that view your organic content.
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The Hook Point Viral Content Process works 
because it’s based on a fundamental understanding 
of how the algorithms actually work.
Social Media has changed dramatically over the last 20 years,  
and the single biggest change – in terms of what makes content  
go viral – are the algorithms. 

But most people haven’t changed their approach to creating content. 
And to make matters worse, here’s another startling reality...
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There are now 4 billion Content Creators 
fighting for the same attention you are.
And they are creating over 200 billion new pieces of content  
every single day.

Your content is competing directly with all of it – from Kim Kardashian, 
Gary V, Jimmy Fallon Late Nite clip, and every teen-aged influencer 
and their friends.

Do you want to know how to win this fight?



8

make content that the algorithm will love.
That’s it. That’s how you get your content to go viral. 

When the algorithm loves you and your content, it will push your 
content to as many people as possible. 

Learning how to do it isn’t easy, but it is simple. And… it’s worth it. 
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If your content is only reaching a few 
thousand people, What if you could start 
reaching an audience 10 times that size?
Or 100 times that size? 

Or 1000 times? 

What kind of impact would that level of reach have on your 
business’s bottom line?
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The Hook Point Viral Content Process will 
maximize your investment of Time, Money and 
Energy. And the benefit will be growth in your 
brand and business. Not too bad, huh? 
The only popularity contest worth competing in is the one for 
Market Share.

And we want you to be very popular.
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Grab 
Attention

Grabbing attention, you are  
able to rise above the noise

here is how you can work With The Algorithm To see Results:

+ + =

We aren’t talking about silly cat videos, pranks, and other stunts created just to grab attention. 
With Hook Point’s Viral Trends we generate virality that translates into scalable commerce.

Hold 
Attention

 Attention with substance extracts 
the most value from your content

Monetize 
Attention

Attention is maximized  
once you monetize it

Viral 
Marketing  

at Scale
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The Biggest Myth about The Algorithms:
Despite what you’ve most likely heard from frustrated Content 
Creators, the algorithms are not engineered to suppress your 
content and force you into using paid media to boost your posts.

If that were true, nobody’s content would ever go viral.

Here’s what the algorithms are actually engineered to do...
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The algorithms are engineered to favor content that 
grabs and holds attention for as long as possible. 
Remember, keeping users engaged for as long as possible in order 
to serve them ads and generate revenue is what every social media 
platform is built to do. 

And attention-grabbing content is the fuel that runs them. 

So you must “learn how to create content the algorithm loves…” 
because the algorithm only cares about one thing: User Retention. 
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Creating content that grabs 
and holds attention is your job; 
here’s how you get it done:
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become an expert at making content that gets 
people to stop scrolling and watch it longer 
than your competitors’ content:
By creating content that performs up to the algorithm’s standards 
you can literally make the algorithm serve it to its users. 

You can’t beat the algorithm – but you can partner with it.
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There is only one proven method for becoming an 
expert at creating content the algorithm will love: 

You do extensive research on the best practices used by the most 
successful Content Creators in the world, you meticulously create 
content based on that understanding, and then you constantly 
analyze its performance and refine it accordingly. 

Don’t take our word for it; listen to one of the most successful 
Content Creators ever...
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With over 200 million subscribers across 
his social media platforms, Mr. Beast is 
the definition of a viral sensation.
When asked how he learned to make content that consistently 
goes viral, this is what Mr. Beast said... 



18

“I somehow found these four other lunatics. We 
were super small YouTubers. We basically talked 
every day for a 1000 days in a row and did nothing 
but hyper-study what makes a good video, what 
makes a good thumbnail, what’s a good pacing, 
how to go viral. We called it daily masterminds.”
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But what if you don’t have 1,000 days to dedicate to 
researching how to make your content go viral? 
Most Content Creators don’t have the ability to spend three years 
doing that level of exhaustive research. 

That’s why we created The Hook Point Viral Content Process –  
it was specifically developed to provide our clients with the 
information they need to create content that consistently goes viral.
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The Hook Point 
Viral Trends Process:

Stay on top of 
Viral Trends research

Establish a network of  
Viral Masterminds

Consistently activate and 
analyze your content

1

2

3
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It’s not enough to just discuss going viral – you need experts 
that understand every nuance of creating content that goes 
viral to help guide you.

The Importance of Establishing
A Viral Mastermind Network
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In Mr. Beast’s case, he established his Mastermind Network with 4 other 
crazy content creating lunatics so he could study every aspect of how to 
make content that goes viral.  

Think of it this way: The reason the most successful Content Creators go to 
events like Cannes Lions, SXSW, and Art Basel is to connect with their peers 
so they can get the latest trends and insights, and learn from each other.

Likewise, hyper-studying and discussing the best practices to making 
high-performing content with a Mastermind Network of Viral Content 
Creating Experts is perhaps the most efficient, effective way of 
consistently achieving success.
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This is Hook Point’s internal Mastermind 
Network and Crazy Social Media Lunatics. 
We have spent the last 15 years researching and applying the best practices and 
trends that make content go viral. Our team has generated over 60 billion views 
and 100+ million followers for the content we’ve been hired to work on.



24

The importance of tapping into the expertise  
of your Viral Mastermind Network.
At Hook Point, we don’t just listen to our own voices. We are constantly 
exchanging strategies with the world’s leading experts in content creation 
and marketing – a group that has collectively generated billions in revenue, 
hundreds of billions of views, and hundreds of millions of followers.

These experts share their best practices and strategies for over-performing in 
crucial areas like paid social, follower growth, mindset, SEO, and eCommerce.  
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Craig Clemens
One of the top copywriters in the world, Craig and his company 
have sold over $2 billion worth of products using social media ads.

Alex Stemplewski
One of the top influencers in the world, Alex recently generated 
19.6 million followers on TikTok, 1.4 million subscribers on YouTube, 
and 1.3 million followers on Instagram.

Erick Brownstein
As Chief Strategy Officer for Shareability, Eric helps run one of  
the leading viral video agencies in the world - generating billions  
of views for influencers like Dua Lipa and Cristiano Ronaldo,  
and brands such as Adobe and The Olympics.

Bill Gladstone
One of the top literary agents and book publishers in the world, 
Bill has generated over $5 billion dollars in book sales.

Some of the Experts in Hook Point’s Mastermind Network:
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Jonathan Skogmo
Founder and CEO of Jukin Media, Jonathan’s company has 
generated over 80 million followers and receives close to 3 billion 
monthly views across a variety of digital platforms.

David Oh
Former SVP of Growth at FabFitFun, David helped the ecommerce 
company generate over $600 million in revenue last year. 

John Seifert
Chairman of Ogilvy & Mather Worldwide, John overseas a 
portfolio of 25 global clients representing over $1 billion  
in annual revenue.

Mike Jurkovac
An Emmy Award Winning producer who has worked with artists 
like Alicia Keys, John Legend, David Guetta, Timbaland, Miley 
Cyrus, Pitbull, and Justin Timberlake, and brands such as Intel, 
Snickers, Western Union, and Victoria’s Secret.

Some of the Experts in Hook Point’s Mastermind Network:
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It’s not enough to just discuss what content is currently going 
viral – you need access to the most current Viral Trends 
Research to in order to consistently keep up to date of what IS 
and IS NOT working on social media.

This invaluable data functions as your blueprint for creating 
viral content, and it’s what the top Viral Content Creators  
leverage to be successful.  

The Importance of Always Staying 
on Top of Viral Trends Research
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The Frustrating Thing about Research:
In almost every form of innovation, centuries of trial and error, data, and 
experience are leveraged to help ensure success and guide innovation.

But when it comes to content, all of those invaluable data points and results 
are often discarded in the pursuit of “originality.”

Why? Because many creators believe that originality trumps functionality.  

To make matters worse, the traditional research model that is usually 
applied to content creation is no longer relevant.
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The Traditional Research Model
This is the outdated method most companies and content creators still rely on

Brand 
Guidelines

Creative 
Ideation

Monthly/ 
Quarterly 

Content Plan

Production 
and Posting

Review 
Results 

Monthly/ 
Quarterly
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Do you want to know why this model doesn’t work 
if your goal is to create content that goes viral?
•	 It minimizes the impact of data and research.

•	 It doesn’t nurture opportunistic and agile content output to take 
	 advantage of what works now in the algorithms.

•	 It is completely reactive: there is no process in place for accountability, 
	 iteration, and growth based on results of each piece of content produced.

•	 It makes your chances of going viral completely dependent on luck.

As a result, 99.9% of all the branded content developed using this model fails. 
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So what does work?
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The Hook Point Predictive Viral Content Model
This model merges Content Development with Meaningful Methodologies 

research

Creative & 
Data Driven 
Analysis & 
Hypothesis 

Building

Highly 
Informed, 

Data Driven 
Ideation

Single 
Iteration 

Production 
Planning

Review 
Results & 

Hypothesis
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Why The Hook Point Model works for Content:
•	This model’s foundation is research, and it’s driven by the content that 

works best for specific audiences – rather than the creator’s affinities.

•	It provides data-backed competitive analysis and pattern recognition 
required for consistent viral content breakthroughs. 

•	It utilizes data-informed ideation to help avoid this common boardroom 
conversation: “We have a room full of people with great ideas, but our 
content never goes viral”.

•	It exponentially increases quality of ideation process, leading to equally 
increased efficiency of content production efforts and results.
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The Hook Point Model has been successfully 
applied to creating content that has generated 
60 billion views and over 100 million followers.
We’ve consistently made it work for brands starting with zero 
followers or views. 

We’ve consistently made it work for brands starting with millions  
of followers and views.
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What works Today may not work Tomorrow.
Social media is constantly evolving – if you don’t stay on top of 
the latest algorithm changes, social media features, and platforms, 
your content will struggle to go viral. 

At Hook Point we always stay on top of what is working. 

It’s the only way to make sure our clients are creating content that 
consistently goes viral so they are consistently succeeding at social.
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Every week, we provide the latest research to our 
clients detailing what is going viral right now.
Hook Point’s team of Crazy Social Media Lunatics is constantly 
analyzing social platforms to determine all the most recent trends, 
formats, and storytelling techniques that are informing the content 
that is driving virality.

We compile these insights and provide them to our clients weekly 
in easy-to-understand, actionable Research Hot Sheets.
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The Importance of Consistently 
Activating and Analyzing your Content

Even the best insights and research are meaningless if you 
don’t apply them to your content. That’s why we created 
The Hook Point Activation Guide:
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The Hook Point Activation guides
Each week – along with our in-depth research sheets – Hook Point provides our 
clients with action updates that include clear steps to help them integrate the 
insights gained from our research into the content they are currently working on.
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The Hook Point Communication Algorithm 
Activation guides
Each week – along with our in-depth Viral Content Breakdowns – the Hook Point 
Communication Algorithm provides our clients with insights on the latest subconscious 
communication patterns. 

Our proprietary internal data (generated by 1.5 million profiles worldwide) shows that most 
of the content created by brands connects with less than 30% of their core audience – 
and in some cases alienates up to 70% of that audience (causing brands to lose millions).

Hook Point’s Communication Algorithm turns marketing communication into actionable 
math to help ensure your content succeeds in going viral. 
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The hook point Communication Algorithm for going viral
Commonly used phrases, based on 1M+ individual assessments

Wow! 	 I like it! 

Love it!	 I hate it!

Awesome! 

Fun 20% Action 5%

Values 10%

Imagination 10%

Facts 25%

Feelings 30%In my opinion... 	

I believe    We should...  

Respect    Admiration 

Value	        Commitment 

Trust	        Dedication

Need time to reflect

Wait for more direction

Hold back        Easy pace

Own space 

Don’t want to rock the boat

Bottom line 

Best shot    Enough talk

Make it happen 

Go for it!

I’m comfortable with...

I care	     Happy     Sad 

I love      Close

I think...    What options...

Does that mean... 

Who/What/When/Where

Information       Data 

Timeframes
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Your Marketing Director Your Customer

Female
30-35 years old

High Income
Macy’s Shopper

Has Children
Married

University Educated

Female
30-35 years old
High Income
Macy’s Shopper
Has Children
Married
University Educated

Imagine this scenario:

They look the same on paper...
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Your Marketing Director Your Customer

See the problem?

...but these are their communication styles:

Imagination

Values

Fun

Facts

Feelings

Action

Action

Imagination

Facts

Values

Fun

Feelings
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The core problem
Most marketing is designed to best fit how the marketer perceives 
the world, instead of utilizing all 6 different ways that people 
communicate and engage with the world.

As a result, it alienates a large percentage of the population, 
causing the marketing to fall flat. 
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the hook point communication algorithm provides 
tools to analyze:
•	 Language
•	 Environment
•	 Personality
•	 Motivational Triggers
•	 Psychological Needs
•	 Psychological Distress Sequences

So your marketing will motivate, engage, and connect with  
a majority of population.  
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Instead of your 
marketing communication
looking like this...

the communication 
algorithm makes it 
look like this.

Imagination

Values

Fun

Facts

Feelings

Actions

Imagination

Values

Fun

Facts

Feelings

Actions
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having this level of balance in your marketing allows 
you to grab attention, hold attention, and monetize 
attention with clarity, purpose, and intention.
This is achieved by knowing exactly:

•	 What words and phrases to use and avoid in your communication

•	 The exact body language and facial cues to use and avoid

•	 How to get customers out of distress so they can clearly see the value you provide

•	 How to close big deals by reading the nuanced feedback (i.e. language, facial  

	 and body cues) potential clients are providing in the sales process

•	 How to write copy that converts in social content, landing pages, and emails
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				    What we’ve heard from our clients:
Shawn Villalovos, Owner World Financial Group 

We’ve had 68% growth since COVID started, a big part of that is because we intentionally 
used the Hook Point Communication Algorithm to reach out to the people that we know 
are probably being affected the most, like the humor-based and the feeling-based people 
who need that level of interaction and fun.

Rudy Lasry, Brand Office Supervisor Transamerica

After I took the core Hook Point Communication Algorithm training in 2012, I hit an 
executive promotion and my income increased just shy of 300% in 2015. After taking the 
advanced training in 2015 my business has done even better. I would relate my business 
growth and my promotion to my use and knowledge of the Communication Algorithm.

Ignacio Muñoz Campano aka Nacho

After the Hook Point Communication Algorithm Master Class and before I started my 
individual Hook Point Communication Algorithm training, I increased my revenue by 100k 
in 4 videos using the Hook Point Communication Algorithm techniques I learned.
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Hook Point Viral Trend Process 
Case Studies
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One Million Followers
Well-crafted, strategic campaigns put a new author, and speaker on the map.

Hook Point agency founder, author and speaker Brendan Kane rose above 
the noise in a crowded, late-stage market with little previous presence.

Using Viral Trends, he generated a million followers on both Facebook 
and Instagram, then continued to utilize it to drive business, sales,  
and speaking opportunities.

Resulted in 300,000+ book sales globally, dozens of global speaking 
and event appearances, and hundreds of podcast and media interviews, 
as well as international private clients and millions of dollars in revenue.
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Mindvalley
The leading transformational educational company in the world leverages 
Viral Trends to expand and grow.

We helped train their internal social media and communications 
department around the effective use of Viral Trends and storytelling  
to drive massive growth in their online audience, reach, and revenue.

We increased video views across the Mindvalley platform to 100 million+ 
views in a few months while expanding the position and presence of the 
company and its content to an engaged global audience.

By leveraging Viral Trends, we quickly took their CEO’s Facebook Page 
from 500,000 followers to 2.3 million.
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Rock Space
This Italian Blues Guitarist leveraged Viral Trends to rocket launch his YouTube 
channel following.

Through individual training around effective use of Viral Trends 
and storytelling, we helped Rock Space to drive significant 
growth in his online audience.

By directly utilizing Viral Trends and content engineering process, 
he generated 700,000+ views of his videos within 3 months.

Through analyzing Viral Trends, Rock Space developed a solid 
understanding what makes a video go viral and how to achieve 
consistent success on his social channels.
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craig clemens
Viral Trends helped turn Golden Hippo’s Co-Founder into a personal brand.

We guided business Co-Founder Craig Clemens to expand 
his personal brand and thought leadership through content 
on digital platforms.

With the help of Viral Trends we created a winning strategy 
for Craig’s content and creative that helped him stand out 
and grab attention among audiences online.

We increased his Instagram following to 800,000 and growing, 
while generating millions of views on his Instagram posts.
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Are you ready to start creating 
content that goes viral?
 
join Viral Trends 
www.bit.ly/JoinViralTrends

https://bit.ly/JoinViralTrends

